Psychology 245 

Industrial/Organizational Psychology 
Spring 2013 


Time: 11:00-11:50 AM MWF Credit: 3 hours 

Location: Room 23, Psychology Building Course Website: https://compass2g.illinois.edu/ 


Instructor: Wei Wang 

Office: Room 228, Psychology Building 


Email: wwang37@illinois.edu 

Office Hours: Monday 2:00-3:00pm, or by appointment 


Teaching Assistant: Gahyun (Ms) Jeon 
Office: Room 236, Psychology Building 


Email: ieon29@illinois.edu 

Office Hours: Wednesday, 12:00-1:00pm, or by appointment 


Required Textbook 

Landy, F. J., & Conte, J. M. (2010). Work in the 21st century: An introduction to industrial and 
organizational psychology (3rd Edition). Oxford, UK: Blackwell Publishing. 

**TWO copies are on reserve at the Undergraduate Library** 

Course Website 

Check the Compass website regularly, as I will make announcements via Compass. You will be 
responsible for materials posted on Compass. 

Course Objectives 

The purpose of this course is to provide you with an understanding of how research, theory, and 
application work together to inform our understanding of people at work. We will focus on how 
individuals within organizations influence performance and productivity as well as how 
organizations and management can improve to allow their employees to function better within 
them. This knowledge will be gained in the context of the psychological factors that influence 
employees’ thoughts, feelings, and behaviors wi thi n the work setting. 

This course is part of the “TO course cluster” offered by the Department of Psychology. The 
purpose of this course is to provide a basic introduction and overview of the field of 
Industrial/Organizational Psychology. More advanced coverage of this topic is provided in Psych 
475 (Personnel Psychology) and Psych 455 (Organizational Psychology). 

Performance Opportunities 

In-Class Exams 

There will be three in-class exams. The first two are worth 50 points each (but will be converted 
to 60 points each by multiplying your raw with 1.2). The third one is worth 60 points. Although 
the tests will be primarily multiple choice, there may also be a few short essay questions. In 
these exams, students will be tested on material that is assigned in the textbook, readings, and 
discussed in class. The in-class exams are not cumulative. The questions may require you to 
apply your knowledge of the topics in order to answer them. By this, I mean that the questions 
will go beyond testing terminology, and will require you to demonstrate how much you 
understand the concepts and can recognize their appropriate contexts. I will devote an extra 
lecture to reviewing for exams. 




Assignments 

There will be two assignments throughout the course of the semester, worth 50 points each and 
approximately 4+ pages in length. Late papers will result in point deductions. Each assignment is 
used to help you understand the material and know how you can apply it in the world of work. 
For the first assignment, you should choose a job that is of great interest to you. You will explore 
and examine this job by conducting a job analysis and applying its results to appropriate 
selection and performance concerns. The second assignment will involve the exploration of 
multiple organizational psychology topics to address workplace problems. More details on the 
assignments will be available later in the semester. 

Participation 

Class attendance is encouraged, as is participation. You will have the opportunity to obtain up to 
20 points for participation. The points will be obtained through regular completion of in-class 
(both individual and group) assignments as well as your participation during lecture. These 
assignments will serve as ways to involve you in the material and assist with your learning and 
enjoyment. They also serve to show me that you attended class and engaged with the material. 
Note: Some activities require a registered i-clicker. Please have one by the end of the first week. 

Bonus Point Opportunities 

Various opportunities are available for bonus points, including: a) Subject pool participation (up 
to 9 bonus points); b) Answering questions in the class (remember to come to me after the class 
to write down your name); c) One bonus question in each exam; d) Outstanding performance in 
the assignment papers. 


Grading 

Your grades will be based on the total number of points that you obtain on three exams, two 
assignments, a nd class participation. The point breakdown is below: _ 


Performance 

Points 

Exam 1 

60 

Exam 2 

60 

Exam 3 

60 

Assignment 1 

50 

Assignment 2 

50 

Participation 

20 

TOTAL 

300 


Point s earned will translate into letter grades as follows. These are strict cutoffs: 


Grade 

Points^ 

Grade 

Points^ 

A+ 

294-300 

C 

219-230 

A 

276-293 

c- 

210-218 

A- 

270-275 

D+ 

201-209 

B+ 

261-269 

D 

189-200 

B 

249-260 

D- 

180-188 

B- 

240-248 

F 

0-179 

c+ 

231-239 




l Raw point totals will be rounded to the nearest whole number. 



Class Policies and Procedures 


Conflict Exams 

Because the exams are given during scheduled class periods, requests to take the exam at a different time 
(either before or after) generally will not be considered. In the case of an emergency or illness, please 
notify me (Wei) as soon as possible that you will not be able to take the exam when scheduled. You will 
be required to provide documentation of your absence, in the form of a note from McKinley Health 
Center/your doctor or the Emergency Dean to take the exam at another time. 

Curving 

There will be no “curve” for any exam, assignment, or for the final course grades. However, in the case 
of the exam items, if a particular question appears to have been confusing or unreasonably difficult to the 
majority of students, I may (at my discretion) adjust the exam grades to reduce unfair penalty for the bad 
item. 


Subject Pool Credit 

You have the opportunity to get extra credit through participation in Psychology Subject Pool. Each hour 
(up to 3 hours) of studies participated in will count for 3 raw points of credit for the course. You must be 
at least 18 years old to participate in the subject pool. You are responsible for setting up your own account 
by September 24th (you must also be 18 years old by this date). You can create an account by going to 
http://uiuc.sona-svstems.com and clicking on "Request an account.” If you want this credit, but either do 
not wish to participate in psychological studies or will not be 18 years old by the required date, you may 
arrange to write short research papers for equivalent credit. If you choose this option, email me with the 
subject line “Psych 245 Subject Pool Alternative Credit” by February 11. 

Once registered, you will be able to search through available experiments and schedule your 
appointments. A penalty is recorded for any study that you sign up for but do not attend or cancel at least 
24 hours in advance. If you have 2 penalties your account is locked and you cannot sign up for additional 
studies or look at your account for the rest of the term. However, you may still attend experiments that 
you signed up for but have not yet completed. 

IMPORTANT: you will have to enroll separately for each 200-level course for which you‘d like to earn 
extra-credit through participation in research. The number of earned extra-credits is tallied by the 
Psychology Department and will be emailed to me when the Subject Pool closes at the end of the 
semester. 


Special Arrangements 

Students with physical or learning disabilities who may require special arrangements, must be registered 
with the Division of Rehabilitation Education Services (disability@illinois.edu), and should inform me 
within the first two weeks of the semester of any special needs. 

Students that will require assistance in the event of an emergency should identify themselves to the 
instructor. Your instructor will make arrangements to assist you in moving to a Safe Area during an 
emergency. Safe Areas are located on each floor of the Psychology Building next to the freight elevator in 
the southwest comer, and they are marked on the emergency wayfaring maps found throughout the 
building. 


Academic Integrity 

University rules regarding academic integrity, examinations, and other official policies are on the web at 
http://www.admin.illinois.edu/policv/code . As in any other course, students are expected to complete 
their own work. This applies to exams, quizzes, and assignments. Overall, do not cheat on exams and 
quizzes, or plagiarize work from other individuals, the Internet, books, articles, or any other source. 
Violations of these or the University’s academic standards will not be tolerated and will result in the 
fullest penalties allowed by University policies. 



Tentative Course Schedule 
(All dates are subject to change) 


Date 

Topic 

Readings 

M, January 14 

Syllabus, Intro, and Overview of I/O Psychology 

Chapter 1 

W, January 16 

History of I/O Psychology 

Chapter 1 

F,January 18 

Research Methods 

Chapter 2 

M, January 21 

M.L.K. Day - NO CLASS 


W, January 23 

Research Methods 

Chapter 2 

F, January 25 

Research Methods 

Chapter 2 

M, January 28 

Individual Differences: Cognitive Ability 

Chapter 3 

W, January 30 

Individual Differences: Cognitive Ability 

Chapter 3 

F, February 1 

Individual Differences: Personality and Interests 

Chapter 3 

M, February 4 

Individual Differences: Personality and Interests 

Chapter 3 

W, February 6 

Selection Assessment 

Chapter 3 

F, February 8 

Selection Assessment 

Chapter 3 

M, February 11 

Selection Assessment 

Chapter 3 

W, February 13 

Job Analysis 

Chapter 4 

F, February 15 

Job Analysis 

Chapter 4 

M, February 18 

Job Performance 

Chapter 4 

W, February 20 

Job Performance 

Chapter 4 

F, February 22 

Exam 1 

Chapter 1^4 

M, February 25 

Performance Measurement 

Chapter 5 

W, February 27 

Performance Measurement 

Chapter 5 

F, March 1 

Performance Measurement 

Chapter 5 

M, March 4 

Staffing Decisions 

Chapter 6 

W, March 6 

Staffing Decisions 

Chapter 6 

F, March 8 

Staffing Decisions 

Chapter 6 

M, March 11 

Training and Development (Assignment 1 due) 

Chapter 7 

W, March 13 

Training and Development 

Chapter 7 

F, March 15 

Motivation 

Chapter 8 

M, W, F, March 18-23 

Spring Break- NO CLASS 


M, March 25 

Motivation 

Chapter 8 

W, March 27 

Motivation 

Chapter 8 

F, March 29 

Exam 2 

Chapter 5-8 

M, April 1 

Job Attitudes, Person-Environment Fit 

Chapter 9 

W, April 3 

Job Attitudes, Emotions 

Chapter 9 

F, April 5 

Job Attitudes, Emotions 

Chapter 9 

M, April 8 

Stress at Work 

Chapter 10 

W, April 10 

Stress at Work 

Chapter 10 

F, April 12 

SIOP Conference- NO CLASS 


M, April 15 

Organizational Justice 

Chapter 11 

W, April 17 

Organizational Justice 

Chapter 11 

F, April 19 

Workplace Diversity 

Chapter 11 

M, April 22 

Leadership 

Chapter 12 

W, April 24 

Leadership 

Chapter 12 

F, April 26 

Leadership 

Chapter 12 

M, April 29 

Teams in Organizations 

Chapter 13 

W May 1 

Teams in Organizations 

Chapter 13 

TBD 

Final Exam 

Chapter 9-13 





























































